OREGON HOUSING AND COMMUNITY SERVICES

Management & Occupancy Reviews
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May 21, 2026

Nathan Robedeaux, MOR Manager

Keri Smith, Compliance Officer IIl — Quality Assurance
Corinna Tanguy, Compliance Officer II - MOR Team Lead
Casey Sparks, Compliance Officer II



Agenda

* The process of the Management & Occupancy Review
(MOR)

* The purpose of the MOR

« Scheduling and confirmation emails: why they are
necessary

« A guide to MOR inspections (NSPIRE/REAC)

« Day of the MOR: What to expect!

* The report, management responses and OHCS follow ups
¢« Q&A
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Learning Goals

O1

Understanding
why we do what
we do.

02

What is the

purpose of the
MOR and the
information we
ask fore

03

Developing a
better
understanding of
the MOR process.

Management & Occupancy Reviews, 2026
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HUD MOR PROCESS OVERVIEW

General Appearance and

Security * Physical inspection, crime, security

Follow-up and Moniforing | : .
of Project Inspections REAC inspection, NSPIRE

Maintenance and
Standard Operating
Procedures

* Maintenance policies, work order logs,
unit furnovers

* Application, waiting list, TSP, AFHMP,
tenant files

Leasing and Occupancy

General Management

Prachices * Each secftion gets a rating

. OREGON HOUSING an
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What is the purpose of a MOR?

Verify
compliance of
the property
with the terms
of the Housing
Assistance
Payments
(HAP)
Contract and
Regulatory
Agreement

Evaluate
management
policies and
procedures

Evaluate the
quality of
management

Ensure that
fraud, waste
and abuse do
not occur

Determine
causes of
problems

Develop
appropriate
corrective
actions

PR
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Typically give 24 to 48 hours to
respond

Scheduling email is to inform « Not a lot of wiggle room

you that an MOR is upcoming. « Approved work plan
* Will fry to work with management if they
need to move it around within the week

Your reply email triggers the
confirmation email.
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Confirmation Letter: Helping us avoid the
phrase “Wait! What MOR?”....since forever

Checkilist items

attachment
Official record of the Sent at least 15 days «Some items must be present at
agreement about when to beforenand the site for review
' e Waiting list

have the MOR.
*EIV Master Binder
*Rejected applicant files

Please let us know if you

9834 Management : :
Interview o’r’roc%men’r - we LU O DOl il S5, 5
we can inform you of

will go over this with you S :
- Whlch. f|Ie§ we will be
reviewing in advance. PF
I-II
]
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Confirmation Email: What to look for

e Confirmation leftter with date and
fime
« Checklist itfem check sheet
 Procorem Workcenter
- Will have "HCA™ at the end
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AHMA - 2026 Management and Occupancy Review

| SPARKS Casey *HCS
] ‘1 To @ ROBEDEAU Nathan *HCS
Confirmion Leterpef v 9034 - management ntenvizw,pof . 3, Checklist tem,pof
" ) 3018 LA ) G6KE
Good Aftemoan,

Attached s the MOR Confirmation letter and & checklist of items that must be provided during the review. As a reminder, please ensure that your staffs avilable up until3pm.

To help expadite the review process, we reguest that the checklst items are uploaded to Procorem prior to §/21/26, a cloud-based system that OHCS uses to securely send and received MOR dacuments. An invite o Procorem will be sent shartl. Your Procorem workeenter name is AHMA-HCA
Please provide the required minimum 24-hour notice to all resdents of our vist,

Please let me know ifyou have any questions,

Thankyou,

‘ Casey Sparks

Compliance Officer

‘ HUD Contract Adminifraficn, Affordable Rentol Housing Divion
. . Oragon Housing & Comrmunity Services

OREGON HOUSING o0 /L3 SuTmerSt
COMMUNITY SERVICES ~ P:971-7209183 | 7: 503-984-09%3

He/Him

Housing and Community Services
North Mall Office Building

725 Summer 5t NE, Suite B

Salem, OF. 97301-1266

PHONE: (303) 986-2000

FAX:  (503)986-0996

TTY:  (503)986-2100

www.chcs oregon gov

May 21, 2026

AHMA
200 Commercial Street
Salem, OR 97301

RE: 2026 Management & Occupancy Review Confirmation
AHMA Conference—OR16-H029-111

Dear Maggie:
This letter confirms the anmial management and occupancy review for the above-referenced property on:

+ May 21, 2026 I plan to arrive at 200 Commercial Street, Salem OR at approximately 9:00 AM for file review
+ 2pm-3pm — Exit interview (times subject to change)

Please provide the required 24-hour notice to all residents for my visit. The review will cover the following areas: An
aundit of randomly chosen tenant files (current and move-out), EIV master file and policies/procedures, the waiting list, a
walk-through of the grounds and commeon areas (inchuding building exteriors); general appearance/security; leasing and
occupancy; REAC mspection follow up; maintenance; standard operating p: tenant/management relations; and
general management practices. A quiet area should be provided (if possﬂ)le) to ensure that the file review can be
conducted free from disruption.

To h dite the review ess, all ired checklist documents musi be ided either prior to or during the
review, Currently, the erred method of submission is electronically via Procorem fo preserve resources and save fime
on site, however. hard copies are allowable as well. Your Procorem workcenter name is AHMA-HCA

To he]p facd.ltate the review process, kmowledgeable staff should be available to review aundited tenant files and provide
1doct ion to adeq )-mdaccu:atel'yconpletethe HUD-9834 review and REAC follow up, if

applicable. The HUD 9834 Manag ionnaire d t can be accessed in its entirety on HUD clips under

“forms™ at https:/‘www hud gov/program oﬂioes ‘administration/hudclips.

A written Management and Occupancy Review report will be provided to the owner within 30 days of the date the review
is conducted. Please comtact me at (971) 720-9183 or email Casey. Sparksi@hcs oregon gov with any questions.

Sincerely,

Casey Sparks, Compliance Officer
HUD Contract Administration Section

[ Maggie, AHMA
Laura Schmidt, Lead HAP Specialist
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Knowledge Check
MOR Basics

How quickly should you respond to the MOR scheduling email?

A. Within one week
B. Within 24-48 hours
C. Only if you need to reschedule

Which items must be on site for the MOR?
— A. Waiting list and EIV Master Binder
B. Only tenant files

C. Only financial documents

| What is the highest-weighted MOR scoring category?

il

A. Maintenance
B. Financial Management / Procurement
C. General Appearance & Security

What triggers the confirmation email?

A. Uploading to Procorem
B. Responding to the scheduling email

C. Sending tenant files early PRRGHEBUSING /o
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ies that M into P m(an in ion will n

[ Current Rent Roll

[ Project’s Tenant Selection Plan (TSP), including any approved residency preference

[ Project’s Blank Application Packet

[ Copy of Project’s Lease (with completed fields i.e. NSF, interest rate for security deposit)
[0 Project’s House Rules

D All other attachments used (smoke detector maintenance, mold/mildew maintenance, VAWA, etc.)
O Income/Asset/Expense Questionnaire

] All Owner created Verifications

[ Copy of Pet Policy/Agreement, if any

[ Copy of Assistance Animal Policy/Agreement

[0 Copy of Applicant Rejection Letter

[0 Copy of Move-in/Move-out Inspection form

[ Annual Unit Inspections

[ EH&S Certifications

[ Income Targeting and Tracking Log for the project’s last fiscal year

O e Policies & Procedures

j— We Wi” brieﬂy reVieW for Compleﬁon While On SiTe Or [ Copy of Project’s HUD-approved Affirmative Fair Housing Marketing Plan (AFHMP)
prior fo the MOR if items were provided electronically N "Guvnen/figmnt V/ANA Enecpncy Thefor Hen

D Last Advertisement and/or copies of apartment brochures
[0 Work Order Journals and Logs
[0 Wwritten Procedures for inspecting units

[ Written Procedures for completing work orders.
[ Grievance policy
[ Proof of Utility Reimb pay s

ments that M Availabl ring the On-site Revi

a Any missing documents; management will have
another opportunity to provide what was requested

[J All Tenant Files and Records, including rejected, transfer and move-out files

[ Current Waiting List (must include active and inactive applicants); separated by bedroom size
[ Uunit Transfer List, if any

[ current HUD-approved Rent Schedule form HUD-92458

[ Fact Sheet “How Your Rent is Determined”

[ Resident Rights & Responsibilities Brochure

Waiting list — view/print out on site (details of how we B N Soitnraeothure
c W Gn.l. .I.h e WOi.I. "S.I. .I. O | O Ok |Ike) |:| EIV Coordinator Access Authorization form(s) (CAAFs) — approved initial and current electronic

[0 EIv User Access Authorization form(s) (UAAFs) —approved initial and current electronic
O EIV Owner Approval Letter(s)

[ e Master File

[ Rules of Behavior for individuals without access to the EIV system

[ TRACS Rules of Behavior, signed and dated

[ TRACS and EIV requested Security Awareness Training Certificate, signed and dated

[0 Lead Based Paint Certification (if applicable) . - -
OREGON HOUSING and
COMMUNITY SERVICES
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Procorem Work Center

SECURELY UPLOAD SPECIFY WHO SHOULD
DOCUMENTS RECEIVE A WORK

PROPERTY NAME INVITATION SENT AFTER
CENTER INVITATION

- HCA CONFIRMATION EMAIL

P
.-.I
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What type of contract does it have?

e [ MSA

e HFDA/8 NC

e Sec 8SR

e 202/8 NC

e Preservation
e 515/8 NC

e PD 8/ Existing

What type of residents are served?

e Family

e Elderly

» Disabled
 Elderly/Disabled

e Exclusively Elderly P "R
.--I
|
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Types of Files Reviewed

OREGON HOUSING and
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100 or fewer
units at the
project

S5 files plus 1 for
each 10 units
over 50

101-600 units

10 files plus 1
for each 50
units or part of
50 over 100

J

File Review Requirements

47 units
property — 5
files

63 units
property — 6
files

202 units
property — 13
files

Management & Occupancy Reviews, 2026
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Main Areas of the File Review

Household information

Verifications (income, assets, disability)

Original Lease and any lease renewals

Certification/recertification notices
Required move-in and annual forms

Are you fransporting files¢ We will select files in advance and give you a list

P
.-.I
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Electronic Reviews

« We currently are not allowed to complete a fully
electronic review without HUD permission.

* Inlate 2025/early 2026 HUD met with PBCAS
across the country to discuss streamlining and
performing of “hybrid” MORs. We are hopeful
HUD will release guidance soon on these
topics.

« We CAN review your electronic files on site.

Management & Occupancy Reviews, 2026

P %

OREGON HOUSING and
COMMUNITY SERVICES



Lead Based Paint

Why do you need

When was it built? to worry about
lead?
e Properties that e Children under 6
are non-elderly are aft risk
and after 1978 e Choice is still the
Households

P
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B Appred b, 2500-T0 04
[Eag. GGE0IT)

WODEL LEAZE FOR SUBEIDIZED PROCRAME

Lease

Requirements

1. Farties and The parties to this Agreement a::'"
Dwalling s ratarrad o as tha
- Unit: Landlord, and
.
eafaread to as the Tenant. The Landlord laases
to tha Tenant (S} unit numbe™ .+ located
at

in tha project known g

Langth of Tine The initial tercm of this Agreamen

[Tarm] & o’ and and an™ |
the initial tecm ends, the Agrees
continue for successive terms of one'™

Aaat
hgresment.,

Rant ;

parcial menth e

that, |
month, This amount iz due on the®™ day of
™

The Tenant urderstands that this monthly rent is les
market |unsubsidized} rent due on this wnit. This 1
available either becauss the mortgage an this projec
by the Depariment of Housing and Urban Development |
bDecause KUD makes monthly paynents to the Landlord ¢
Tanant. The amount, 1f any, that HOD makes awvaillabl
baebalf of the Tenant ls callad tha tenant asslstance
shown on the "Assistance Faymant” lina of the Jwhner®
Cartification of Compllance with HUD's Tenant Eliglik
Frocaduras fofm which is Attachmant Ho. L ba this Ag

Changas in tha
Tanant"s Shara
af tha Rent:

The Tanant agraas that tho amaunt
Terant pays and/or the amount of
HOD pays on behalf of ctha Tenant
during Tha tesm of thla Agreamant

LS Fact Rdministrator (such as a Pub

C deternines, in ascordance with HOD proce
increase in renta i needad;

k. HUD or the Contract Administrator changss any al

vtilities or ser
share of the rent;

s considered in computing th

2. the income, the nunter of pecsone in the Tenant!
other factors considered in calculating the Tena
change and HUOD procedu provide that the Tenan
assiptance payment be adjusted to reflect the ch

Page 1 0f 15

B Apprnd N, 355041204
{Fixp, BRI T)

DEFARTMENT OF HOLISING AND URBAN DEVELOFMENT

Projest Mame

HLUD Prajct Mumber
Modal Leass Far Usa Lindar:

1) The Sechon 202 Program of Housing Tor the Elerly or Handicag ped in Sorjunclion with the
Sectian 8 Heusing Assistance Payments Program, and (2] the Section 202 Pragram far Nanalderly
Hardicapped Families ard Individuals in conjunction with Saction 162 assistanca and Praject
Assistance Conlracts.

This agresment mads and enisred inka ths (AL day of L @0___ betwasn
(B a8 LANOLORD. ard

16 a5 TENANT,

WITHESSETH

WHEREAS, the LANDLORD is the Morigagar urider a Marigage covesing the praject inwhich the:
herainafier dascribed urit i stusted, which secures a lcan made by the Secretary of Housing and
Urban Davelopment [HUDK herainafier "Secretary® ) pursuant 1o Section 202 of the Housing At of
1854, as amended, and

WHEREAS, the LANDLORD hag enterad inle a Housing Assilance Paymants (HAF| Conlract with
tha Sacralary, of tha LANDLORD hes amared into 8 Praject Assistancs Contract (FAC) with the
Secrelary, (STRIKE INAPFLICASLE CONTRACT), and

WHEREAS, pursuant i a Regulatary Agreament eniered into batween the LANDLORD and the:
Seoretary, the LANDLORD has agrasd o lmil occupancy of the praject 1 akderly or handicapped
families end individusals as defined in Saclion 202 of the Housing Act of 1954, as amended, and
applicable HUD regulatons undar crana for aligibilty of TENANTS for admisson to Saction &
asgigted unils and candilions of continued BoEUPENCY in BCCONIBNGE wilh The [BAms and pravisions
of lha HAF Coniract, or applicable HUD regulsiions urder crileria for eligibilily of TENANTS far
admission o Seclion 162 assisted unils and condilions of continued oocupancy in accordance wilh
tha terms and provisions of the PAC, {(STRIKE INAPPLICABLE REGULATIONS); and

WHEREAS, the LANDLORD has determined that the TENANT s sligible 1o pay less than the
cortract rent for tha describad uni,

WOV THEREFORE,

1 The LANDLORD leases ta the TENANT, and the TENANT leases fram the
LANDOLORD dwalling unit in tha project knawn as

)

for &1 bisrrn f ove yar coenmencng an the day of [E},
o,

and encing on the say of (F}, 0,

2. The ictal rerd [Coniract Fent) shall be $G) par manif,

Page 1 of 10/

Management & Occupancy Reviews, 2026
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Initial lease term minimum

e Acceptable term dates
e 3/21/26-3/20/27
e 3/21/26-3/31/27

 Not Acceptable
e 3/21/26-3/1/27

Renewal policy

e |Inifial is 1 year
e Minimum 30 days after inifial year
(depending on property type)

. OREGON HOUSING and
Management & Occupancy Reviews, 2026 COMMUNITY SERVICES




Lease Requirements

Security deposit

e $50
e TTP (Total Tenant Payment)

Income Limits (ELI,VL,L)

e Extremely Low Income-30%
e Very Low Income-50%
* Low Income-80%

Management & Occupancy Reviews, 2026



Disability
Definition

Management & Occupancy Reviews, 2026



Change in Management

Execute new Update Current
lease Management
agreements® forms

MOR within 6
monthns

Add
clarifications to
flles

Review all
tenant files

INnspect your




Knowledge Check
MOR Basics

What is the minimum required lease length for an initial
lease?

A. 30 days
B. 6 months
C. 1vyear

Which of the following is NOT a type of file that is
reviewed?

A. Annual Recertification
oy B. Inferim Resident Certification
; C. Tenant Move-out

il

As part of an MOR, what will always appear at the end of
your Procorem Work Center name?

A. HCA
3. MOR .-.I
C. OHCS I

OREGON HOUSING ahi
, 2026 COMMUNITY SERVICES




Day of the MOR

r The reviewer will arrive onsite to meet
with management, conduct a
walkthrough of the property, and
review resident files, policies, and
procedures. The goal is fo confirm
compliance with HUD requirements,
observe daily operations, and provide
feedback that supports strong
property performance.

P
il I
I
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Our Goal is Your
Success.

The MOR process isn't just about
compliance. It is an opportunity to
strengthen operations, highlight
what's working well, and identify
areas where we can support you.
We're here to partner with you
every step of the way so your
property, your team, and your
residents can contfinue to thrive.

P %
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« Checklist items should be
uploaded to Procorem by
this time.

« Have ready: Waiting List,
any Work Order Logs, and
Annual unit Inspections (if
not in the tenant files).

« Review can sometimes last
all day. Please be
available!

« BUT management does not need to set
aside a lot of employee time:

« Need areasonable space to work.
Table, chairs, light, outlet.

» Prefer to be left unattended as it
increases our efficiency. But we are

open to questions.

» If we need any items or
documents, we will ask.

 Will need an escort into units that
require inspection.

Management & Occupancy Reviews, 2026
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Knowledge Check

Day of the MOR

What are the primary activities the reviewer completes on
the day of the MOR?

A. Only a file review
B. A walkthrough of the property and a review of
files, policies, and procedures
C. Only a physical inspection

| Which of the following is an expectation for management
during the MOR?

A. Provide constant supervision of the reviewer

B. Ensure checklist items are already uploaded to
Procorem

C. Close the office to residents during the MOR

. QOREGOMN HOUSING and
Management & Occupancy Reviews, 2026 COMMUNITY SERVICES



Entrance Interview

Familiarize Questions

P
-I
e
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* EIV Access documents:
« Coordinators require:

« Owner Authorization Letter for
the Coordinator(s).

« |nitial Paper CAAF (Coordinator
Access Authorization Form) with
HUD approval.

« Current (within last 12 months)
Electronic CAAF printout.

« Current (within last 12 months)
Cybersecurity Awareness
Certificate.

_ /

M@nagement & Occupancy Rviews, 2026



« Users require:

* Initial Paper UAAF (User Access
Authorization Form) with
Coordinator approval.

« Current (within last 6 months)
Electronic UAAF printout

« Current (within last 12 months)

Cybersecurity Awareness
Certificate.

» Viewers of EIV Reports without EIV
QCCess:

« Signed Rules of Behavior

« Current (within last 12 months)
Cybersecurity Awareness f
--I

Certificate
Management & Occupancy Reviews, 2026 OREGON HOUSING and
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ldentity Verification reports for each
of the last 12 months.

Quarterly Reports for the last 4
quarters:

« Multiple Subsidy
e Deceased Tenant
« New Hires

All hits must have corresponding
investigatory notes that detail the
issue and the resolution.

« Addressed within 30 days of the
report date.

« Best practice is to hand write
these notes directly on the
reports themselves.

Please ensure each report contains @
print datel

Management & Occupancy Reviews, 2026



» Informed tenant of employment
iIncome appearing in EIV.

« Tenant confirmed employment; sent
third-party verification to employer.

« Received verification showing date of
hire was 2/6/26; began 3/1/26 interim.

« Tenant signed interim recertification
and repayment agreement.

P %
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« We use the Form HUD 9834
Addendum A fo review:

« Publicly available! Can use it to
prepare for MORs and to guide
your tenant file organization.

« Sample usually consists of 5 files:
« 3ARs
* 1 Move-In Certification
« 1 Move-Out Certification

« Substitute 1 rejected
applicant (within the last 12
months) for 1 AR, if available.

ADDENDUM A

OMB Approval No. 2502-0178
Exp. (4302018

U.5. Department of Housing and Urban Development
Office of Housing — Federal Housing Commissioner

Management Review for Multifamily
Housing Projects

Tenant File Review Worksheet

Tenant File Review Worksheet

Instructions: Review the appropriate number of tenant files and complete a copy of this worksheet for each file reviewed. Indicate the initial
move-in date in the appropriate box. Indicate by marking the appropriate box (Yes, No, or N/A) for each document available in the tenant file. For
move-out and applicant rejections files, reviewer should only complete the pertingnt sections.

Name of Reviewer:

Type of Review:
D Applicant Rejection D Tenant Move-In D Tenant Move-Out l:l Certification/Recertification

Effective date of certificationis) reviewed:

If this is a Certification or Hecertification, check the certification type:

Dlnmal D.—\nnual Dlnn:nm Dt'orrc.:m.-n.ti DUrhcr

Certification Type

Familv Name: Linit Mumber: Muove-in Date:

Bodroom Size: I:l [} Bedroom l:l 1 Bedroom D 2 Bedroom D 3 Bedroom l:l 4 Bodroom D 5 or more Bedrooms

A, HOUSEHOLD INFORMATION Comments

Yes [J MNo [J

1. Is the application complete, including the date
and time received by the owner/agene?

2. Is there a form HUD-Y92006, “Supplement to Yes LJ No J Al
Application for Federally Assisted Housing™ in
the filcs of tcnants who applicd after 1271420007
Tenant completion of this form is optional.

3. Arc the EIV Existing Tenant Scarch resules in Yes [ Neo OJ avald
the file along with contacts made as a result of
the scarch?

Applicable to move-ins after Janwary 31, 2000

4. Arc the houschold members identificd Yes L] Ne IJ
correctly? (as head, spouse, dependent, co-head,
other adult(s), live-in aide, foster child and foster
adult)

5. Is the unit size appropriate for houschold? Yes ] Mo J

6. Was this houschold’s income chgblc at Yes O mNe O waldl
mive-in?

e TR SRS IR R U — 1 o g =] PR =]

. OREGON HOUSING and
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Knowledge Check
Day of the MOR

During the Entrance Interview, which item is the MOR reviewer
likely to request?

A. The property’s tax returns
B. Waiting list and work order procedures/logs
C. Copies of residents’ personal bank statements

Which documents must be included in the EIV Master Binder for
Coordinators?

A. Rent rolls and TSP

S B. Initial Paper CAAF, current Electronic CAAF,
=3 cybersecurity certificate

C. Only the Owner Authorization Letter

How quickly must hits on EIV Quarterly Reports (e.g., New Hires,
Multiple Subsidy) be investigated and documented?

A. Within 5 business days
B. Within 90 days
C. Within 30 days of the report date

; OREGON HOUSING ord
Management & Occupancy Reviews, 2026 COMMUNITY SERVICES




« Will walk around entire
property to inspect for
general deficiencies.

* Willinspect common

areas, such as laundry
rooms.

* Must inspect up to 2
vacant units, if available.
« Let us know if they are

ready for occupancy or
Nof.

i OREGON HOUSING and
Management & Occupancy Reviews, 2026 COMMUNITY SERVICES




« General inspection of buildings and ground including, but not limited to:

o Vacant units

o Tenant units

o Work and storage areas
o Laundry facilities

o Trash storage
o Any other common/community room

P
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NSPIRE Follow-Up

» We will follow up on
NSPIRE findings
INnside units and
outside if the
INspection was
completed within
the last 12 months.

i

"o Management & Occupancy Reviews, 2026
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REAC/NGSPIRE (if within the last 12 months)

e Inside & Out

* Inspect all Life-Threatening & Severe deficiencies noted in
the last REAC inspection 1o ensure problems have been
remedied




L |

T b « GO over any areas of

"l‘ concern noted during the
v desk review or on-site
reviews.

« Common tenant file
findings/trends.

* Any physical findings.

* Any tenant feedback we
received from surveys.

« Missing checklist items.

P

views, OREGON HOUSING and
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« 9834 Management
Inferview — important
to take time to answer
all guestions in detail.

 We will inform
management of the
upcoming report
process and how it
WOrks.

« Answer any questions
management has.




Knowledge Check

Day of the MOR

During the physical inspection, which areas must the reviewer inspect?

A. Only tenant units
B. The entire property, including common areas and up o 2
vacant units

C. Only the exterior grounds

What will the reviewer follow up on if a REAC/NSPIRE inspection occurred
within the last 12 months?

A. Rent roll discrepancies

B. All Life-Threatening and Severe deficiencies to ensure they
were corrected

" C. Only housekeeping concerns noted by tenants

What is discussed during the Exit Interview?

A. Future funding opportunities for the property

B. Areas of concern from the desk/on-site review, physical
findings, fenant feedback, and missing checklist items

C. Upcoming HUD policy changes unrelated to the MOR

. QOREGOMN HOUSING and
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AFHMP
Waiting List
Inaccurate/Missing lease details

Missing EIV access
documents/Monthly/Quarterly
reports in Master Binder

Missing EIV Report investigations

VAWA preference mismatch
between TSP and ETP

] 1
S N,

‘\t

"

~v L0y,
"U(Ilf; el

W
--r

S

P R
T
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Compliance Officer has up to
30 days to get report out.

Report will have a grade -

Unsatisfactory, Below Average,

Safisfactory, Above Average,
Superior.

Scores below Satisfactory will
be CC'd to HUD.

Initial response is due within 30
days of report transmission.

« But let us know if you need
an extension and tell us
why.

Please upload all responses to
Procorem.
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* Then the Compliance Officer
will have 30 days to follow up
on the response.

» Responses and follow-ups will
then alternate until all findings
are mitigated.

* Finally, a closing letter will be
sent fo the owner.

H OREGON HOUSING and
Management & Occupancy Reviews, 2026 COMMUNITY SERVICES




Organize your responses by
finding, in the order they
appear on the report.

Ensure there is a response for
each finding. Best practice -
label each response with the
finding category.

Name other files according
to finding category as well.

If a response cannot be
made due to waiting for
something, just state that
you are waiting and include
the reason.
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The Required Corrective
Action (RCA) is your guide
to submitting a proper
response.

It is often overlooked when
a responder believes the
response is good enough or
IS in a hurry.

But missing details can
cause a response to require
a resubmission.

Compare your response to

the RCA to be surel A
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I
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Example Response:

FINDING

A o1 CONDITION: The following

conditions at the property IM PROPER RES PONSE

need to be repaired and/or
replaced:

! el segait s A 01 - Parking lot will be fixed
crumbling/lifting .
o el When weather permits.
CFR 5.703

CAUSE: Management may not be ® o _ o
performing a|§annual insgection of Why IS thIS lmproper?

8§

the property conditions

EFFECT: Property is not being .
maintained in a decent, safe and -
sanitary condition -

REQUIRED CORRECTIVE ACTION: _
Provide a completion date for each '
item listed above. If the item M*"
cannot be repaired and/or replaced
by the due date of the response,
then provide an estimated
completion date.
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PROPER RESPONSE

A 01 - Parking lot
scheduled to be restriped
6/29/2018. Sidewalks
repaired on 6/20/2018.
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Short-Term HOTMA
Changes

« Most HOTMA “findings” at this
time, will just be observation:s.

Some may require corrections
though, once TRACS is updated.

« HOTMA reminder — TSP and EIV
policy updates were due by
T5|<31 /24. Findings are issued for

iS.

« OHCS Update Guides

« RBD Website — Resources —
HOTMA Resources - free
update guides!
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Knowledge Check
Day of the MOR

How long does the Compliance Officer have to issue the MOR report after
the review?

A. 14 Days
B. 30 Days
C. 31 Days

What is a common mistake when responding to findings?
A. Providing too much detail

B. Over-documenting the corrective action
C. Overlooking the RCA instructions

\

What HOTMA -related updates were required by 5/31/24?

H

A. Utility allowance schedules
B. TSP and EIV policy updates
C. Rent reasonableness policies

. QOREGON HDUS-I-NG and
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QUESTIONS2

Contact Information: By s

HCA.Support@HCS.oregon.gov

Nathan.Robedeaux@hcs.oregon.gov
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