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Agenda 

• The process of the Management & Occupancy Review 
(MOR)

• The purpose of the MOR
• Scheduling and confirmation emails: why they are 

necessary
• A guide to MOR inspections (NSPIRE/REAC)
• Day of the MOR: What to expect!
• The report, management responses and OHCS follow ups
• Q&A
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Learning Goals
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Understanding 
why we do what 
we do.

01
What is the 
purpose of the 
MOR and the 
information we 
ask for?

02
Developing a 
better 
understanding of 
the MOR process.

03
You are not alone.
•We are here to help 
you get through this.

04



HUD MOR PROCESS OVERVIEW
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• Physical inspection, crime, securityGeneral Appearance and 
Security

• REAC inspection, NSPIREFollow-up and Monitoring 
of Project Inspections

• Maintenance policies, work order logs, 
unit turnovers

Maintenance and 
Standard Operating 

Procedures 

• Application, waiting list, TSP, AFHMP, 
tenant filesLeasing and Occupancy 

• Each section gets a ratingGeneral Management 
Practices



What is the purpose of a MOR?
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1

Verify 
compliance of 
the property 
with the terms 
of the Housing 
Assistance 
Payments 
(HAP) 
Contract and 
Regulatory 
Agreement

2

Evaluate 
management 
policies and 
procedures

3

Evaluate the 
quality of 
management

4

Ensure that 
fraud, waste 
and abuse do 
not occur

5

Determine 
causes of 
problems

6

Develop 
appropriate 
corrective 
actions



Management & Occupancy Reviews, 2026

Scheduling the MOR

Scheduling email is to inform 
you that an MOR is upcoming. 

Typically give 24 to 48 hours to 
respond
•Not a lot of wiggle room 
•Approved work plan 
•Will try to work with management if they 

need to move it around within the week

Your reply email triggers the 
confirmation email.



Confirmation Letter: Helping us avoid the 
phrase “Wait! What MOR?”….since forever
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Official record of the 
agreement about when to 

have the MOR.

Sent at least 15 days 
beforehand.

Checklist items 
attachment
•Some items must be present at 

the site for review
•Waiting list
•EIV Master Binder
•Rejected applicant files

9834 Management 
Interview attachment – we 

will go over this with you 
on site.

Please let us know if you 
are transporting files, so 
we can inform you of 
which files we will be 

reviewing in advance.



Confirmation Email:  What to look for  
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• Confirmation letter with date and 
time

• Checklist item check sheet
• Procorem Workcenter

- Will have "HCA” at the end
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How quickly should you respond to the MOR scheduling email?

 A. Within one week
 B. Within 24–48 hours
 C. Only if you need to reschedule

Which items must be on site for the MOR?

 A. Waiting list and EIV Master Binder
 B. Only tenant files
 C. Only financial documents

What is the highest-weighted MOR scoring category?

 A. Maintenance
 B. Financial Management / Procurement
 C. General Appearance & Security

What triggers the confirmation email?

 A. Uploading to Procorem
 B. Responding to the scheduling email
 C. Sending tenant files early
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Knowledge Check
MOR Basics



Checklist Items

We will briefly review for completion while on site or 
prior to the MOR if items were provided electronically

Any missing documents; management will have 
another opportunity to provide what was requested

Waiting list – view/print out on site (details of how we 
want the wait list to look like)
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Procorem Work Center

PROPERTY NAME 
- HCA

INVITATION SENT AFTER 
CONFIRMATION EMAIL

SECURELY UPLOAD 
DOCUMENTS

SPECIFY WHO SHOULD 
RECEIVE A WORK 

CENTER INVITATION

AHMA SPRING SYMPOSIUM - HCA
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Researching 
the Property

What type of contract does it have?
• LMSA
• HFDA/8 NC
• Sec 8 SR
• 202/8 NC  
• Preservation
• 515/8 NC
• PD 8/ Existing

What type of residents are served?
• Family
• Elderly
• Disabled
• Elderly/Disabled
• Exclusively Elderly
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Types of Files Reviewed

Tenant Move-In

Tenant Move-Out

Annual Recertifications

Applicant Rejection
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File Review Requirements

Seniors living on 
Social Security

$23,712

One full-time 
minimum wage 

worker
$28,496

Fast food 
worker
$33,170

Retail Sales
$39,510

Administrative 
Assistant
$49,150

Two full-time 
minimum wage 

workers
$66,352
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100 or fewer 
units at the 

project 

5 files plus 1 for 
each 10 units 

over 50

101-600 units

10 files plus 1 
for each 50 

units or part of 
50 over 100

47 units 
property – 5 

files

63 units 
property – 6 

files

202 units 
property – 13 

files



Main Areas of the File Review
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Household information

Verifications (income, assets, disability)

Original Lease and any lease renewals

Certification/recertification notices

Required move-in and annual forms

Are you transporting files? We will select files in advance and give you a list



Electronic Reviews 
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• We currently are not allowed to complete a fully 
electronic review without HUD permission.

• In late 2025/early 2026 HUD met with PBCAs 
across the country to discuss streamlining and 
performing of “hybrid” MORs.  We are hopeful 
HUD will release guidance soon on these 
topics.

• We CAN review your electronic files on site.  



Lead Based Paint
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When was it built?

•Properties that 
are non-elderly 
and after 1978

Why do you need 
to worry about 

lead?

•Children under 6 
are at risk

•Choice is still the 
Households



Lease
Requirements
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Type of lease 
required:
HUD-90105A or 
HUD-90105B
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Initial lease term minimum
• Acceptable term dates

• 3/21/26-3/20/27
• 3/21/26-3/31/27

• Not Acceptable
• 3/21/26-3/1/27

Renewal policy
• Initial is 1 year
• Minimum 30 days after initial year 

(depending on property type)



Lease Requirements
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Security deposit 
• $50
• TTP (Total Tenant Payment)

Income Limits (ELI,VL,L)
• Extremely Low Income-30%
• Very Low Income-50%
• Low Income-80%
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• Verification Guidelines?
o Is the tenant qualified for the housing for which they 

are applying?
o Are they qualified for deductions used in 

determining adjusted income? 
o Reasonable accommodation have a disability-

related need for the requested accommodation

Disability 
Definition



Change in Management

MOR within 6 
months

Execute new 
lease 

agreements*

Update Current 
Management 

forms

Review all 
tenant files

Add 
clarifications to 

files
Inspect your 

units
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Knowledge Check
MOR Basics
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What is the minimum required lease length for an initial 
lease?

 A. 30 days
 B. 6 months
 C. 1 year

Which of the following is NOT a type of file that is 
reviewed?

 A. Annual Recertification
 B. Interim Resident Certification
 C. Tenant Move-out

As part of an MOR, what will always appear at the end of 
your Procorem Work Center name?

 A. HCA
 B. MOR
 C. OHCS



Day of the MOR

The reviewer will arrive onsite to meet 
with management, conduct a 
walkthrough of the property, and 
review resident files, policies, and 
procedures. The goal is to confirm 
compliance with HUD requirements, 
observe daily operations, and provide 
feedback that supports strong 
property performance.
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The MOR process isn’t just about 
compliance. It is an opportunity to 
strengthen operations, highlight 
what's working well, and identify 
areas where we can support you. 
We’re here to partner with you 
every step of the way so your 
property, your team, and your 
residents can continue to thrive.

Our Goal is Your 
Success.
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Expectations 

• BUT management does not need to set 
aside a lot of employee time:

• Need a reasonable space to work. 
Table, chairs, light, outlet.

• Prefer to be left unattended as it 
increases our efficiency. But we are 
open to questions.

• If we need any items or 
documents, we will ask.

• Will need an escort into units that 
require inspection.

• Checklist items should be 
uploaded to Procorem by 
this time.

• Have ready: Waiting List, 
any Work Order Logs, and 
Annual unit Inspections (if 
not in the tenant files).

• Review can sometimes last 
all day. Please be 
available!
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Knowledge Check
Day of the MOR
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What are the primary activities the reviewer completes on 
the day of the MOR?

 A. Only a file review
 B. A walkthrough of the property and a review of 

files, policies, and procedures
 C. Only a physical inspection

Which of the following is an expectation for management 
during the MOR?

 A. Provide constant supervision of the reviewer
 B. Ensure checklist items are already uploaded to 

Procorem
 C. Close the office to residents during the MOR



Entrance Interview

Greet Familiarize Files/EIV Binder Questions

Management & Occupancy Reviews, 2026



EIV Master Binder: 
Access

• EIV Access documents:
• Coordinators require:

• Owner Authorization Letter for 
the Coordinator(s).

• Initial Paper CAAF (Coordinator 
Access Authorization Form) with 
HUD approval.

• Current (within last 12 months) 
Electronic CAAF printout.

• Current (within last 12 months) 
Cybersecurity Awareness 
Certificate.
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EIV Master Binder: 
Access (Continued)

• Users require:
• Initial Paper UAAF (User Access 

Authorization Form) with 
Coordinator approval.

• Current (within last 6 months) 
Electronic UAAF printout

• Current (within last 12 months) 
Cybersecurity Awareness 
Certificate.

• Viewers of EIV Reports without EIV 
access:

• Signed Rules of Behavior
• Current (within last 12 months) 

Cybersecurity Awareness 
Certificate
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EIV Master Binder: 
Monthly/Quarterly 

Reports

• Identity Verification reports for each 
of the last 12 months.

• Quarterly Reports for the last 4 
quarters:

• Multiple Subsidy
• Deceased Tenant
• New Hires

• All hits must have corresponding 
investigatory notes that detail the 
issue and the resolution.

• Addressed within 30 days of the 
report date.

• Best practice is to hand write 
these notes directly on the 
reports themselves.

• Please ensure each report contains a 
print date! Management & Occupancy Reviews, 2026



Example 
Investigatory 

Notes

• Informed tenant of employment 
income appearing in EIV.

• Tenant confirmed employment; sent 
third-party verification to employer.

• Received verification showing date of 
hire was 2/6/26; began 3/1/26 interim.

• Tenant signed interim recertification 
and repayment agreement.



Tenant File Review

• We use the Form HUD 9834 
Addendum A to review:

• Publicly available! Can use it to 
prepare for MORs and to guide 
your tenant file organization.

• Sample usually consists of 5 files:
• 3 ARs
• 1 Move-In Certification
• 1 Move-Out Certification
• Substitute 1 rejected 

applicant (within the last 12 
months) for 1 AR, if available.
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Knowledge Check
Day of the MOR
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During the Entrance Interview, which item is the MOR reviewer 
likely to request?

 A. The property’s tax returns
 B. Waiting list and work order procedures/logs
 C. Copies of residents’ personal bank statements

Which documents must be included in the EIV Master Binder for 
Coordinators?

 A. Rent rolls and TSP
 B. Initial Paper CAAF, current Electronic CAAF, 

cybersecurity certificate
 C. Only the Owner Authorization Letter

How quickly must hits on EIV Quarterly Reports (e.g., New Hires, 
Multiple Subsidy) be investigated and documented?

 A. Within 5 business days
 B. Within 90 days
 C. Within 30 days of the report date



Physical 
Inspection

• Will walk around entire 
property to inspect for 
general deficiencies.

• Will inspect common 
areas, such as laundry 
rooms.

• Must inspect up to 2 
vacant units, if available.

• Let us know if they are 
ready for occupancy or 
not.
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Physical Inspection

• General inspection of buildings and ground including, but not limited to:
o Vacant units
o Tenant units
o Work and storage areas
o Laundry facilities
o Trash storage
o Any other common/community room
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NSPIRE Follow-Up

• We will follow up on 
NSPIRE findings 
inside units and 
outside if the 
inspection was 
completed within 
the last 12 months.
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REAC/NSPIRE (if within the last 12 months)

• Inside & Out

• Inspect all Life-Threatening & Severe deficiencies noted in 
the last REAC inspection to ensure problems have been 
remedied
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Exit Interview

• Go over any areas of 
concern noted during the 
desk review or on-site 
reviews.

• Common tenant file 
findings/trends.

• Any physical findings.
• Any tenant feedback we 

received from surveys.
• Missing checklist items.
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Exit Interview 
(Continued)

• 9834 Management 
interview – important 
to take time to answer 
all questions in detail.

• We will inform 
management of the 
upcoming report 
process and how it 
works.

• Answer any questions 
management has.
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Knowledge Check
Day of the MOR
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During the physical inspection, which areas must the reviewer inspect?

 A. Only tenant units
 B. The entire property, including common areas and up to 2 

vacant units
 C. Only the exterior grounds

What will the reviewer follow up on if a REAC/NSPIRE inspection occurred 
within the last 12 months?

 A. Rent roll discrepancies
 B. All Life-Threatening and Severe deficiencies to ensure they 

were corrected
 C. Only housekeeping concerns noted by tenants

What is discussed during the Exit Interview?

 A. Future funding opportunities for the property
 B. Areas of concern from the desk/on-site review, physical 

findings, tenant feedback, and missing checklist items 
 C. Upcoming HUD policy changes unrelated to the MOR



Common MOR 
Findings (You can 

avoid these!)
• AFHMP
• Waiting List
• Inaccurate/Missing lease details
• Missing EIV access 

documents/Monthly/Quarterly 
reports in Master Binder

• Missing EIV Report investigations
• VAWA preference mismatch 

between TSP and ETP
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After the MOR

• Compliance Officer has up to 
30 days to get report out.

• Report will have a grade – 
Unsatisfactory, Below Average, 
Satisfactory, Above Average, 
Superior.

• Scores below Satisfactory will 
be CC’d to HUD.

• Initial response is due within 30 
days of report transmission.

• But let us know if you need 
an extension and tell us 
why.

• Please upload all responses to 
Procorem.
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After the MOR 
(Continued) • Then the Compliance Officer 

will have 30 days to follow up 
on the response.

• Responses and follow-ups will 
then alternate until all findings 
are mitigated.

• Finally, a closing letter will be 
sent to the owner.
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Response 
Format Advice

• Organize your responses by 
finding, in the order they 
appear on the report.

• Ensure there is a response for 
each finding. Best practice – 
label each response with the 
finding category.

• Name other files according 
to finding category as well.

• If a response cannot be 
made due to waiting for 
something, just state that 
you are waiting and include 
the reason.
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Focus on the RCA!

• The Required Corrective 
Action (RCA) is your guide 
to submitting a proper 
response.

• It is often overlooked when 
a responder believes the 
response is good enough or 
is in a hurry.

• But missing details can 
cause a response to require 
a resubmission.

• Compare your response to 
the RCA to be sure!
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Example Response:
FINDING

A 01 CONDITION: The following 
conditions at the property 
need to be repaired and/or 
replaced:

• Parking Lot, restripe – faded
• Sidewalks, repair – 

crumbling/lifting
 CRITERIA: Uniform Physical 

Conditions Standards (UPCS) & 24 
CFR 5.703

 CAUSE: Management may not be 
performing an annual inspection of 
the property conditions

 EFFECT: Property is not being 
maintained in a decent, safe and 
sanitary condition

REQUIRED CORRECTIVE ACTION: 
Provide a completion date for each 
item listed above. If the item  
cannot be repaired and/or replaced 
by the due date of the response, 
then provide an estimated 
completion date.

IMPROPER RESPONSE
A 01 - Parking lot will be fixed 
when weather permits.
Why is this improper?
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Example Response 
(Continued)

PROPER RESPONSE

A 01 - Parking lot 
scheduled to be restriped 
6/29/2018. Sidewalks 
repaired on 6/20/2018.
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Short-Term HOTMA 
Changes

• Most HOTMA “findings” at this 
time, will just be observations. 
Some may require corrections 
though, once TRACS is updated.

• HOTMA reminder – TSP and EIV 
policy updates were due by 
5/31/24. Findings are issued for 
this.

• OHCS Update Guides
• RBD Website – Resources – 

HOTMA Resources – free 
update guides!
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Knowledge Check
Day of the MOR
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How long does the Compliance Officer have to issue the MOR report after 
the review?

 A. 14 Days
 B. 30 Days
 C. 31 Days

What is a common mistake when responding to findings?

 A. Providing too much detail 
 B. Over-documenting the corrective action 
 C. Overlooking the RCA instructions

What HOTMA-related updates were required by 5/31/24?

 A. Utility allowance schedules
 B. TSP and EIV policy updates 
 C. Rent reasonableness policies



QUESTIONS?
Contact Information:

HCA.Support@HCS.oregon.gov

Nathan.Robedeaux@hcs.oregon.gov
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